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Enclosure 5 

Classic team skills: how to get started 
in the Beezr/market basket virtual project we depend highly on development of skills 

for teamwork, not only virtual teamwork but teamwork classic as I prefer to call it. By 

teamwork classic I mean teamwork that goes on among people that organise in a 

face-to-face teamwork setting.  

In the following I will consider the necessary conditions for building a team and make 

its members contribute efficiently towards solving a shared task. However, before 

that, it is useful to shortly define what a team is and why it is a good way of 

organising work in any organisation.  

It is a defining characteristic of teamwork that it is work carried out by a group of 

people sharing a common objective, task or goal. In contrast to a team we can think 

of a work group where group members also solve a common task. The difference 

between a team and a workgroup is, that whereas workgroup members stick to 

distributing work tasks between them, team members distribute work tasks, share 

knowledge and learn from each other and, most importantly: they evaluate the work 

tasks in regard to the overall objective. 

It is a common assumption in theory (fx West, 2008:21) about teamwork, that when 

done properly teamwork is not only more efficient but also more innovative than work 

carried out by individuals. It is also generally assumed on organisation theoreticians 

that organisations organising around teams and allowing them to work with relatively 

independence and autonomy from top management, are more innovative and 

responsive to changes in the marketplace. 

However, stating that people should work in a team does not create a team. Team 

skills need to be trained. In search of how team skills can be trained and what it takes 

to create a good team, we can draw a lot of inspiration from the arts, especially the 

field of music.  
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In the documentary on creativity „Here Is What Is‟ Canadian guitarist, singer and 

music producer Daniel Lanois (Lanois produced Peter Gabriel‟s „SO‟ and was the 

creative spark in developing the sound of U2) is asked about his musical heroes. 

Lanois‟s surprising answer is “my heroes are always the people that I‟m working with 

right now”. The learning we can get from this answer is, that a team is not only as 

good as the sum of its member‟s skill sets, its efficiency and performance also 

depends highly on their ability to clearly understand how to stage each other best 

possibly. This points to the significance of developing social capital, or trust to put it 

differently, in the team by spending time getting to know each other professionally as 

well as personally. 

Support for this can also be found in management scholar and jazz musician Frank J. 

Barrett‟s book Say Yes to the Mess. Surprising leadership lessons from Jazz (2013). In 

his book Barrett addresses the need to for teams to hang out and „jam‟. Teams can 

learn from how jazz musicians learn from each other at jam sessions. At jam sessions 

you learn the craft of playing and improvising by playing together with and, most 

importantly, sharing stories and knowledge with other musicians. The best jazz 

musicians are not the ones that mastered the craft technically to perfection, but those 

who can listen and respond to what the rest of the band plays.    

There is a vast literature with recommendations on how to develop team skills and 

competencies. However, studying how musicians communicate when playing a song 

by listening to each other, getting the best out of each other and respecting the 

underlying structure is very good start for any team that wishes to perform well. 
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