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Enclosure 4 

Virtual team skills. A 21st-century survival skill set 
The Beezr/market basket project wishes to help European businesses and students in 

solving tasks cross-cultural and cross-border. As part of this we offer a training field 

for practising virtual team skills. Why are virtual team skills important and attractive? 

Better business results 
From a business point of view it is attractive to add virtual teamwork to your 

organisation as you can put together people with different talents, skill sets and 

cultural backgrounds.  The best employees can be localised everywhere in the world, 

so by doing this you increase chances for innovation.  

Current theory (Stick, 2011) argues that virtual teamwork thereby has a larger 

potential for innovation than traditional face-to-face teamwork.  

From an organisational point of view virtual teamwork can help create a more 

transparent organisation. By doing virtual teamwork internally you can lower the 

distance between management and employees and match people in different 

departments and thereby create conditions for more knowledge sharing.  

Last but not least: an obstacle for good work results is groupthink. Groupthink is when 

a team is too oriented towards consensus. A chosen team solution can fx be based on 

group dynamic processes rather than creative thinking (extroverted person types will 

often dominate introverted person types).  

When working in a virtual team, chances for finding the best solutions are higher, as 

project work is asynchronous and the discussion will leave more space to introverted 

types (who needs to reflect before they talk). 

How do you develop virtual team skills? 
All this sounds very good and tempting. However, many businesses have experienced 

conflicts and project results of low value as it is more challenging to do virtual 

teamwork. It requires deliberate training and exercise. The following consists of some 

simple tips and tricks for how to start up good virtual teamwork.  
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Virtual teamwork consists of knowledge processes (critical thinking, learning and task 

performance) as well as social interaction (stages in team development, development 

of team structures and social performance). It is vital to virtual teamwork to create 

successful social interaction before starting up the cognitive and task oriented 

processes in the team. A good way to start is to  

1) do icebreaker exercises, either as part of a face-to-face meeting or as part of a 

virtual start-up meeting.  

2) allocate time to team building where team members present themselves not only 

from a professional point of view, but also with a narrative about their cultural 

background. This can be done for example by sharing pictures, videos etc of 

characteristic cultural artefacts, norms in communication and styles of leadership etc. 

By doing this a team will create necessary social capital and trust, a social capital that 

can prevent misunderstandings and conflicts and be the basis for a team effort 

characterised by alignment, direction and commitment. 

 

 

 


