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Phase 2: During your Beezr project 

  

Managing your Beezr Project 

In this section we will look into how to manage your Beezr Project. Planning and preparation 
is important and once you've started, you have to make sure that your students are on track 
with their project work and keep in touch with their international team members. 

You also have to keep in touch with your partner lecturers and monitor the project's 
progress. 

In this section we’ll discuss: 

 Kicking off your Beezr Project 
 Virtual Teamwork Skills introduced in class 
 Getting students to contact each other 
 Monitoring progress of Beezr Project 
 Final Presentations  
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Kicking off your Beezr project 

The best way to start your Beezr Project is by arranging a live joint kick-off. That could be 
done virtually, e.g. using Skype or Google Hangouts. 

However, because of different timetables (e.g. between full-time and part-time students) 
and time zones, this can be quite difficult to schedule. Yet, you could have parts of your 
class conducted online, so that the students meet their team members. Alternatively, you 
could create a web lecture or webinar as a part of the Kick-off. 

What should be in the kick-off? 

The Kick-off should cover the following topics: 

 Assignment instructions 
 Scope and depth of the research 
 Learning objectives 
 Planning 
 Team formation 
 Project management information (how do you expect your students to work 

together with the other students?) This could be brief or in an extended version. 
 Competency development: (virtual) team work skills, intercultural awareness etc. 
 Assessment criteria and number point or ECs to be gained  

 Forming teams at the start 

Try to form teams right at the start of the project, preferably at the kick-off session of the 
project. Make it into a teambuilding activity, e.g. by discussing how to match teams by 
making differences in role qualities productive, based on relevant teamwork models. (e.g. 
Belbin Team role model). 
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Discuss teamwork skills development 

This is the time to introduce the topic of teamwork skills and to get the students to reflect 
on this. Discuss topics such as: 

- Belbin Team role model: Meredith Belbin identified nine archetypical roles in teams 
(www.belbin.com). Get students to take an online Team Role test and reflect on their team 
work orientation: Which of team roles do they usually play in teams? Who will play which 
role in this project team? What are their learning objectives in this project? 

- Team development: discuss the dynamics of team development. What have the students 
experienced in previous project teams? How will they use their lessons learned in this 
project. A useful model to use is Bruce Tuchman’s model of team development whereby 
teams go through the five stages: 

1. Forming 
2. Storming 
3. Norming 
4. Performing 
5. Mourning 

Learn more:  

 Mindtools: Forming, Storming, Norming, and Performing, Understanding the Stages 
of Team Formation 

  

  

http://www.belbin.com/
https://www.mindtools.com/pages/article/newLDR_86.htm
https://www.mindtools.com/pages/article/newLDR_86.htm
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Introducing Virtual Teamwork skills in class 

At the start of the project you should introduce the development of virtual teamwork skills. 
The best time to introduce this topic is at the first project session, the kick-off.  

 

How to introduce the development of virtual team work 
skills in class? 

You could give a short presentation on virtual teams, followed by a discussion in class. 
Students may already have some experience in working in virtual teams. In that case you 
use that experience to open up the discussion. 

Which topics to cover in your presentation? 

Topics to include in your presentation on virtual teamwork skills are: 

 What are virtual teams and how do they operate?  
 Explain why virtual teamwork skills are so important 
 Point out some of the pitfalls of virtual teams 
 Tips on how to work effectively in virtual teams 

Follow up 

Make sure you follow up on your presentation with a group discussion. You could ask each 
team to carry out a SWOT analysis, analysing the team’s strengths, weakness, opportunities 
and threats as a virtual team. On the basis of their analysis the teams could formulate 
development goals and learning objectives. This will also help students to reflect on their 
professional development and stimulate an open and healthy team atmosphere. 

Virtual Team work simulation 

A good way to have the students experience what it’s like to work in a virtual team is to set 
up a virtual teamwork simulation case. Students have to carry out a task whilst being in 
different locations, without face to face contact; only Skype, email, phone or other 
channels. 
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Games and quizzes to activate students  

There are several other tools to activate students and get them to connect with each other. 
For instance, Kahoot is a playful tool to create online quizzes, such as this one. 

  

https://getkahoot.com/
https://play.kahoot.it/#/k/c037ff8a-a6df-43f7-a6d2-11d3c35cc1aa
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Getting students to contact each other 

Getting students to contact other students can be difficult. In some cases, students may feel 
inhibited in contacting students in another country. Yet, communication is an essential part 
of a virtual team project. Differences in language skills and culture may also play a role. 
However, you should explain to the students, that this is all part of working in virtual teams. 

Therefore it is extremely important that you get the students not only to establish contact 
with each other, but also to keep in touch with each other. 

How to get students to establish contact 

Here are a few tips and suggestions on how to get your students to contact other teams. 

 Obviously, make sure you get the all the correct email addresses of the students. Get 
both college email and private email of all students. 

 Appoint one team member as team leader or at least as the one being responsible 
for establishing and maintaining contact. 

 Give very specific and clear instructions about the first email. If necessary, hand-
out a template and give them a strict deadline for sending it.    

 Ask to be copied in when the students send their first email, so that you can track 
which student teams have sent their emails? 

Introduction videos 

A fun way of getting students to know each other is by getting to make videos. As a first 
assignment you could ask them to create videos with their tablets, laptops or smart phones 
in which they introduce the team. 

  



      Market Basket Virtual Student Collaboration Model 
 
 

 
 

29 
 THIS PROJECT HAS BEEN FUNDED WITH SUPPORT FROM THE EUROPEAN COMMISSION. THIS PUBLICATION (COMMUNICATION) REFLECTS THE 

VIEWS ONLY OF THE AUTHOR, AND THE COMMISSION CANNOT BE HELD RESPONSIBLE FOR ANY USE WHICH MAY BE MADE OF THE INFORMATION 

CONTAINED THEREIN 
 

 

Extended Project Management skills 

In academic classes, there is often only very limited time to get a project started. Clear tasks 
are provided by the lecturer to be conducted by the students. 

Real-life projects usually do not provide these clear task assignments, but the project team 
receives a high-level project assignment when the project starts. Before starting with 
developing the scope and tasks of the project, a detailed project planning is required. 

The basic project information is taken from the project assignment (explained above). 

Different Project Management (PM) tools can be used in order to get the project team 
members to the same level of understanding of the Big Project Picture. This usually includes 
the following steps: 

Step 1: Discuss and prioritize project objectives 

Step 2: Set-up the project organization (only one project manager, student group leaders as 
project key team members and leading their student groups as sub-teams) 

Step 3: Breaking down the project scope and work distribution to the project members 

Step 4: Prepare a Delivery dates, deadlines and milestones 

The results of these steps are summarized in a project handbook. Students of the Master 
Degree Project Management and IT at the FHbfi Vienna have developed a project handbook 
template and a short introduction video which can be used for the kick-off workshop which 
can be found here. 
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Monitoring progress 

Keeping track of your students’ progress is crucial to the success of your Beezr Project. 
Teams have to deliver their project deliverables in time to meet milestones and in time for 
handing over the project to other teams. 

Frequent Project Updates 

You could monitor the teams' progress by getting the students to present weekly project 
updates in class. Give them clear guidelines as to what you expect they should present. 

If you’ve broken down the project assignment into smaller components, as part of scaffold 
learning, then you’ll be able to monitor their progress and support them along the way. 

This also helps students to better structure and manage their workload. If you break down 
the assignment in smaller assignments, then it is a lot easier for the students to manage 
their part of the project. Obviously, you should give the students clear guidelines as to 
which topics should be included in their status updates. 
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Keeping in touch with your partners 

Not only is it important to monitor the progress of your own students, but you also need to 
monitor the project in general. Therefore, it's also important to keep in touch with your 
partner lecturers on how student teams are working on both sides. 

When your students give their weekly updates, they could share their material with their 
virtual team members on a shared workspace in the cloud (e.g. Moodle, SharePoint or 
Dropbox.com). That way you and your partner lecturer can keep track of the teams' 
progress.  

In your planning you should schedule regular moments of contact. As in any project issues 
and miscommunication between teams are likely to occur. However, if you act quickly in 
collaboration with your partners, then they’re usually easy to resolve.  
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Sharing project work online 

It is important that the student teams share their work as much as possible, so that they can 
get feedback from other student teams or from their lecturers.  

Sharing online 

Student teams might also agree to share work that is still in progress online. Many students 
find it easier to communicate via various social media platforms.  Discuss with your students 
which platforms and channels are suitable for sharing project information.   

Slack is an easily understandable communication tool for virtual teams. The guideline for 
that can be found in the course material online library in the section "Tools for Students" 

Student teams should agree from the start on the platform and the frequency of they will 
share information online. 

  

https://slack.com/
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Preparing final presentations 

Ideally, the final project presentations would be joint team presentations. Yet, obviously in a 
virtual team project that may be difficult to organise. 

However, there are ways to organise presentations whereby to organise collaborative 
presentations. Student teams could be asked to prepare presentation material, e.g. 
PowerPoint slides, together. In other words, the students prepare their presentations 
together and then deliver them in their respective classes. Presentations could be recorded 
on video and integrated in to each other's presentations. 

Integral presentations 

Make sure that student teams not only present their own part of the project, but also 
include the rest of the project as whole. For instance, when presenting an advertising 
campaign, the marketing students should not only present the marketing strategy, but also 
the creative concept. 

Client Company present 

When working with business cases, inviting the client company to the presentation will 
certainly increase the importance of the event and add value to the presentations. 

 


